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First UDL Modaraba

DIRECTORS’ REPORT

The Board of Directors of UDL Modaraba Management Private Ltd., the Management
Company of First UDL Modaraba, has pleasure in presenting to the certificate holders
the Interim Financial Information and the Review Report for the half year ended December
31, 2010.

Review of Operations:

With the grace of almighty Allah the profitability of your Modaraba has improved further
during the period under review. It has posted an operating profit Rs.36.12 million as
compared to Rs.22.60 million in the corresponding period last year, while the net profit
of the Modaraba stands Rs. 36.69 million as against Rs.34.52 million in the same period
of preceding year.

The management therefore considers the performance of your Modaraba as highly
satisfactory in the industry, particularly in the wake of prevalent depressed economic
conditions in the country.

The core business of the Modaraba remains to be Musharika, ljarah and Investment in
shares and certificates.

Profit distribution:

The Board of Directors has approved the interim distribution of Profit of Rs. 0.75 per
certificate of Rs.10 each i.e. Rs. 19,789,942 for the half year ended December 31, 2010.

Acknowledgement:
The Board appreciates the continued support received from regulatory authorities,
certificate holders and customers. The trust and confidence demonstrated by investors

in the Modaraba is also gratefully acknowledged

The Board also recognizes the commendable efforts of the staff members of the First
UDL Modaraba without which the Modaraba's success could not have been possible.

For and on behalf of the Board

Dated: February 28, 2011 Chief Executive




First UDL Modaraba

AUDITORS' REPORT TO THE CERTIFICATE HOLDERS ON REVIEW
OF CONDENSED INTERIM FINANCIAL INFORMATION

Introduction

We have reviewed the accompanying condensed interim balance sheet of First UDL
Modaraba as at December 31, 2010 and the related condensed interim profit and loss
account, condensed interim statement of comprehensive income, condensed interim
cash flow statement, condensed interim statement of changes in equity and notes to the
accounts for the six months period ended (here-in-after referred to as the "interim
financial information"). Management is responsible for the preparation and presentation
of this interim financial information in accordance with approved accounting standards
as applicable in Pakistan. Our responsibility is to express a conclusion on this interim
financial information based on our review. The figures of the condensed interim profit
and loss account for the quarters ended December 31, 2010 and 2009 have not been
reviewed, as we are required to review only the cumulative figures for the half year
ended December 31, 2010. The condensed interim financial information of the Company
as of December 31, 2009, were reviewed by another auditor whose report dated February
25, 2010, expresses an unqualified opinion on those financial information.

Scope of Review

We conducted our review in accordance with International Standard on Review
Engagements 2410, "Review of Interim Financial Information Performed by the Independent
Auditor of the Entity." A review of interim financial information consists of making inquiries,
primarily of persons responsible for financial and accounting matters, and applying
analytical and other review procedures. A review is substantially less in scope than an
audit conducted in accordance with International Standards on Auditing and consequently
does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in an audit. Accordingly, we do not express an audit
opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that
accompanying interim financial information as of and for the year ended December 31,
2010 is not prepared, in all material respects, in accordance with approved accounting
standards as applicable in Pakistan for interim financial reporting.

Chartered Accountants
Karachi
Dated: February 28, 2011
Engagement Partner: Adnan Zaman




First UDL Modaraba

BALANCE SHEET (Un-audited)
AS AT DECEMBER 31, 2010

Audited
December June
31,2010 30, 2010
Note ----(Rupees '000")----
LIABILITIES AND EQUITY
Certificate holders' equity
Certificate capital:
Authorized capital 50,000,000
(June 30, 2010: 50,000,000) modaraba
certificates of Rupees 10 each 500,000 500,000
Issued, subscribed and paid up certificate capital 5 263,866 263,866
Statutory reserve 161,538 161,538
Revenue reserves
Unrealized gain on remeasurement of available
for sale investments (81) 487
Unappropriated profit 52,989 49,274
52,908 49,761
Total equity 478,312 475,165
Non-current liabilities
Long term security deposits 20,492 | | 18,797
Deferred liabilities 105,170 105,170
125,662 123,967
Current liabilities
Current maturity of security deposits 7,801 7,011
Payable to management company 7,296 13,731
Accrued and other liabilities 18,654 16,105
Provision for taxation 11,090 11,090
44,840 47,937
Contingencies and commitments 6
Total liabilities and equity 648,815 647,069
ASSETS
Non-current assets
Fixed assets - tangible 7 92,631 96,218
Capital work in progress 450 -
Long term investments 8 62,879 87,195
Long term advances and deposits 74 74
156,034 183,487
Current assets
Stock-in-trade 9 2,789 10,277
ljarah rental receivables 4,761 4,871
Musharika receivables - secured 10 333,557 327,686
Financial assets - investments at fair value
through profit or loss " 57,736 16,852
Advances - considered good 375 5,455
Prepayments and other receivables 31,872 30,329
Tax due from Government 6,794 6,774
Cash and bank balances 12 54,897 61,338
492,781 463,582
Total assets 648,815 647,069

The annexed notes from 1 to 19 form an integral part of the condensed interim financial information.

For UDL Modaraba Management (Private) Limited
(Management Company)

Chief Executive Director Director

LS ]




First UDL Modaraba

CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (Un-audited)
FOR THE QUARTER AND HALF YEAR ENDED DECEMBER 31, 2010

Quarter ended Half year ended
Decmber December December December
31,2010 31, 2009 31,2010 31, 2009
(Rupeesin'000') ———
Profit for the period 13,580 19,664 36,698 34,515

Other comprehensive income

Unrealised (loss) / gain on re-measurement of
available for sale investments (274) 260 (568) 1,479

Taxation relating to components of
Other comprehensive income N - - -

Other comprehensive income after income tax (274) 260 (568) 1,479

Total comprehensive income 13,306 19,924 36,130 35,994

The annexed notes from 1 to 19 form an integral part of the condensed interim financial information.

For UDL Modaraba Management (Private) Limited
(Management Company)

Chief Executive Director Director
. ]




First UDL Modaraba

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (Un-audited)
FOR THE QUARTER AND HALF YEAR ENDED DECEMBER 31, 2010

Quarter ended Half year ended
Decmber December December December
31,2010 31, 2009 31,2010 31, 2009

(Rupees in ' 000")

Income from ljarah operations 16,397 14,232 30,897 27,537
Income from Musharika receivables 12,595 10,293 23,995 21,362
Income from investments 807 85 13,393 174
Income from other sources 4,113 3,044 4,224 4,020

33,911 27,654 72,508 53,093

Operating expenses 4,894 3,664 10,431 6,821
Amortization on assets leased out under ljarah 13,747 12,157 25,957 23,225
Impairment loss on available for sale investments E 114 - 441
Financial charges 1 2 1 2

18,641 15,937 36,388 30,489

Operating profit 15,270 11,717 36,120 22,604
Unrealised gain / (loss) on re-measurement of

investment at fair value through profit or loss 2,346 476 2,202 2,660
Share of profit from associates (unrealized) 39 7,471 2,454 13,086

17,655 19,664 40,776 38,350

Modaraba company's management fee 4,078 - 4,078 3,835
Profit for the period 13,577 19,664 36,698 34,515
Earnings per certificate - basic and diluted 13 0.51 0.75 1.39 1.31

The annexed notes from 1 to 19 form an integral part of the condensed interim financial information.

For UDL Modaraba Management (Private) Limited
(Management Company)

Chief Executive Director Director

Y (5




First UDL Modaraba

CONDENSED INTERIM CASH FLOW STATEMENT (Un-audited)
FOR THE HALF YEAR ENDED DECEMBER 31, 2010

December December
31,2010 31, 2009
----(Rupees '000")----

CASH FLOWS FROM OPERATING ACTIVITIES

Profit for the period 36,698 34,515
Adjustment of non cash/non operating items:
Depreciation on owned assets 451 240
Amortization of assets leased out 25,957 23,225
Financial charges 1 2
Gain on sale of leased assets (103) (18)
Impairment loss on sale of fixed asset 568 -
Share of profit from associates (2,454) -
Dividend income (820) (90)
Gain on sale of investment (13,393) (174)
Profit on bank deposits (2,337) (3,911)
Tax paid (20) -
Unrealised gain on re-measurement of investments
at fair value through profit or loss (2,202) (2,660)
5,648 16,614
42,346 51,129
Changes in working capital:
(Increase) / decrease in current assets
Stock-in-trade 7,488 (1,420)
ljarah rental receivables 110 (2,214)
Musharika receivables (5,871) 1,188
Advances 5,080 35
Prepayments and other receivables (1,543) 10,417
5,264 8,006
Increase / (decrease) in current liabilities
Current maturity of security deposits 790 -
Payable to management company (6,435) -
Accrued and other liabilities 2,549 4,879
44,514 64,015
Financial charges paid (@) 2)
Profit distributed to certificate holders (32,983) (26,386)
Net cash flows generated from/(used in) operating activities 11,530 37,627
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of fixed assets - leased out (24,592) (19,540)
Purchase of fixed assets - Own (1,136) -
Capital work in progress (450) -
Proceeds from sale of fixed assets - leased out 3,013 3,353
Dividends received 820 90
Profit received on bank deposits 2,337 3,911
Proceeds from sale of long term investments 16,911 174
Purchase of investments (16,568) (10,463)
Net cash flows (used in) investing activities (19,665) (22,475)

CASH FLOWS FROM FINANCING ACTIVITIES

Long term security deposits 1,695 (513)
Net cash flows (used in) /generated from financing activities 1,695 (513)
Net change in cash and cash equivalents during the period (6,441) 14,639
Cash and cash equivalents at the beginning of the period 61,338 59,740
Cash and cash equivalents at the end of the period 54,897 74,379

The annexed notes from 1 to 19 form an integral part of the condensed interim financial information.

For UDL Modaraba Management (Private) Limited
(Management Company)

Chief Executive Director Director

N
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