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DIRECTORS’ REPORT

The Board of Directors of UDL Modaraba Management Private Limited takes pleasure in
presenting the un-audited accounts of First UDL Modaraba for the quarterended Sgptember 30,

2017.

Review of Operations:

During the quarter, total revenue improved by 50% from Rs. 31.88 million to Rs. 47.13 million.
Main contributor towards revenue growth was Pharmaceutical sales which increased from
Rs. 23.36 million to Rs. 40.27 million, a growth of 72%. Revenues from Ijarah operations were
in line with the previous period.

Despite the growth in revenue, the company posted an operating loss of Rs. 10.56 million and a
net loss of Rs. 10.91 million as compared to Rs. 8.97 million and Rs. 6.51 million respectively.

Main reason for the loss were high selling and distribution expenses as a percentage of sales.
Another contributing factor had been a sluggish stock market due ta which there was hardly any
contribution towards the bottom-line as compared to around Rs. 5 million in the corresponding
period of last year.

As pharmaceutical sales grow, all the related expenses as a percentage would come in line with
industry trends. The management is trying its best to improve the sales numbers and has had
reasonable success over the last one year. We are expecting a reasonable number of registrations
in the current quarter, which would help the Modaraba in increasing its revenue resulting in a
positive impact on its bottom line.
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