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First UDL Modaraba

DIRECTORS’ REPORT

The Board of Directors of UDL Modaraba Management Private Ltd., the Management
Company has pleasure in  presenting the un-audited accounts of First UDL Modaraba
for the third quarter and nine months period ended March 31, 2011.

Review of Operations:

During the period under review your Modaraba has posted higher profitability amounting
to Rs. 57.83 million as compared to Rs. 44.71 million during the comparative period last
year.

Higher stock market prices did enable the Modaraba to realize profits on part of its
investment portfolio. You will also observe an improvement in other core activities like
ljarah and Musharika contributing towards better profitability, while expenses of the
Modaraba have been kept under strict control.

This level of profitability is considered highly satisfactory by the management particularly
when viewed in the existing market conditions significantly marred by severe stagflation
prevailing in the country.

Acknowledgement:

The Board appreciates the continued support received from regulatory authorities,
certificate holders and customers. The trust and confidence demonstrated by investors

in the Modaraba is also gratefully acknowledged.

The Board also recognizes the commendable efforts of the staff members of the First
UDL Modaraba without which the Modaraba’s success could not have been possible.

For and on behalf of the Board

Dated: April 20, 2011 Chief Executive




First UDL Modaraba

CONDENSED INTERIM BALANCE SHEET (Un-audited)
AS AT MARCH 31, 2011

Un-audited Audited
March June
31,2011 30, 2010
Note ----(Rupees '000')----
LIABILITIES AND EQUITY
Certificate holders' equity
Certificate capital:
Authorized capital
50,000,000 (June 30, 2010: 50,000,000) modaraba
certificates of Rupees 10 each 500,000 500,000
Issued, subscribed and paid up certificate capital 263,866 263,866
Statutory reserve 161,537 161,538
Revenue reserves
Unrealized (loss)/gain on remeasurement of available
for sale investments (176) 486
Unappropriated profit 54,327 49,275
54,151 49,761
Total equity 479,554 475,165
Non-current liabilities
Long term security deposits 21,904 | | 18,797
Deferred liabilities 105,170 105,170
127,074 123,967
Current liabilities
Current maturity of security deposits 6,676 7,011
Payable to management company 4,358 13,731
Accrued and other liabilities 5 35,605 20,422
46,639 41,164
Contingencies and commitments
Total liabilities and equity 653,267 640,296
ASSETS
Non-current assets
Fixed assets - tangible 94,923 96,218
Long term investments 6 40,857 87,196
Long term advances and deposits 74 74
135,854 183,488
Current assets
Stock-in-trade - 10,277
ljarah rental receivables 4,010 4,871
Musharika receivables - secured 333,244 327,686
Financial assets - investments at fair value
through profit or loss 7 32,559 16,852
Advances - considered good 5,990 5,455
Prepayments and other receivables 32,710 30,328
Cash and bank balances 108,900 61,339
517,413 456,808
Total assets 653,267 640,296

The annexed notes from 1 to 10 form an integral part of the condensed interim financial statement.

For UDL Modaraba Management (Private) Limited
(Management Company)

Chief Executive Director Director
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First UDL Modaraba

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (un-audited)
FOR THE QUARTER AND NINE MONTHS ENDED MARCH 31, 2011

Quarter ended Nine months ended
March March March March
31, 2011 31,2010 31,2011 31,2010

(Rupees in ' 000")

Income from ljarah operations 15,326 15,663 46,223 43,200
Income from Musharika receivables 12,039 11,235 36,034 32,597
Income from investments 10,814 112 24,207 286
Income from other sources 795 59 5,019 4,079

38,974 27,069 111,483 80,162

Operating expenses 4,152 2,206 14,583 9,027
Amortization on assets leased out under ljarah 8,641 12,566 34,598 35,791
Impairment loss on available for sale investments 4 2,065 - 2,506
Financial charges 3 1 4 3
12,796 16,838 49,185 47,327
Operating profit 26,178 10,231 62,298 32,835
Unrealised gain / (loss) on re-measurement of
investment at fair value through profit or loss (759) (18) 1,443 2,642
Share of profit from associates (unrealized) (1,945) 1,114 509 14,200
23,474 11,327 64,250 49,677
Modaraba company's management fee 2,347 1,133 6,425 4,968
Profit for the period 21,127 10,194 57,825 44,709
Earnings per certificate - basic and diluted 0.80 0.43 2.19 1.88

The annexed notes from 1 to 10 form an integral part of the condensed interim financial statement.

For UDL Modaraba Management (Private) Limited
(Management Company)

Chief Executive Director Director

L __________________Wws ]




First UDL Modaraba

CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (Un-audited)
FOR THE QUARTER AND NINE MONTHS ENDED MARCH 31, 2011

Quarter ended Nine months ended
March March March March
31,2011 31,2010 31,2011 31,2010
— (Rupeesin'000') ———
Profit for the period 21,127 10,194 57,825 44,709

Other comprehensive income

Unrealised (loss) / gain on re-measurement of
available for sale investments (94) 2,065 (662) 2,506

Taxation relating to components of
other comprehensive income

Other comprehensive income after income tax (94) 2,065 (662) 2,506

Total comprehensive income 21,033 12,259 57,163 47,215

The annexed notes from 1 to 10 form an integral part of the condensed interim financial statement.

For UDL Modaraba Management (Private) Limited
(Management Company)

Chief Executive Director Director
s ________________________________________|]




First UDL Modaraba

CONDENSED INTERIM CASH FLOW STATEMENT (Un-audited)
FOR THE NINE MONTHS PERIOD ENDED MARCH 31, 2011

March March
31,2011 31,2010
----(Rupees '000')----

CASH FLOWS FROM OPERATING ACTIVITIES
Profit for the period 57,825 32,835
Adjustment of non cash/non operating items:
Depreciation on owned assets 875 360
Amortization of assets leased out 34,598 35,791
Financial charges 4 1
Gain on sale of leased assets - (28)
Share of profit from associates (509) (14,200)
Dividend income (820) (755)
Gain on sale of investment (24,207) (286)
Impairment gain on available for sale investment 662 2,506
Unrealised gain on re-measurement on investments (1,443) (2,642)
9,160 20,747
66,985 53,582
Changes in working capital:
(Increase) / decrease in current assets
Stock-in-trade 10,277 (10,272)
liarah rental receivables 861 (3,814)
Musharika receivables (5,558) 1,341
Financial Assets (15,707) (2,642)
Advances, Prepayments and other receivables (2,917) (1,605)
(13,044) (16,992)
Increase / (decrease) in current liabilities
Current maturity of security deposits (335) 4,582
Payable to management company (9,373) (1,565)
Accrued and other liabilities (4,607) (2,570)
39,626 447
Financial charges paid 4) | | 3)
Profit distributed to certificate holders (32,983) (26,386)
(32,987) (26,389)
Net cash flows generated from operating activities 6,639 10,648
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of fixed assets - leased out (23,235) (2,367)
Purchase of fixed assets - Own (5,948) -
Long term investments 46,339 (10,346)
Proceeds from sale of fixed assets - leased out 19,839 3,262
Deferred Liabilities - 20
Dividends received 820 755
Profit received on bank deposits - 286
Net cash flows from / (used in) investing activities 37,815 (8,390)

CASH FLOWS FROM FINANCING ACTIVITIES

Long term security deposits 3,107 (1,851)
Net cash flows from / (used in) generated from financing activities 3,107 (1,851)
Net change in cash and cash equivalents during the period 47,561 407
Cash and cash equivalents at the beginning of the period 61,339 59,740
Cash and cash equivalents at the end of the period 108,900 60,147

The annexed notes from 1 to 10 form an integral part of the condensed interim financial statement.

For UDL Modaraba Management (Private) Limited
(Management Company)

Chief Executive Director Director
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